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1 BACKGROUND

In broad terms, the mandate of the Council is to ensure the promotion of the general welfare of persons
with disabilities. This is because the Namibian Government has long recognized the strategic role that
persons with disability play in national development, hence the enactment of the National Disability
Council Act of 2004, (Act no. 26 of 2004). The objectives as outlined in section 3 of the National
Disability Council Act, 2004 are:
1. To monitor the implementation of the National Policy on Disability;
2. To identify provisions in any law, which may hinder the implementation of the National Policy
on Disability and make recommendations in that regard;
3. To advise any person responsible for the enforcement of existing legislation which provides for
equal opportunities for all people in Namibia on the enforcement of that legislation;
4. To comment on proposed legislation which may affect persons with disabilities in any manner;
5. To consult with persons with disabilities, organisations of persons with disabilities and
organisations rendering services to persons with disabilities, and take any other steps to obtain
necessary information on the implementation of the National Policy on Disability;
6. To initiate amendments to the National Policy on Disability to ensure that it takes account of
changing circumstances; and
7. In general, to take all necessary steps to improve the situation of persons with disabilities in

Namibia.

2 STRATEGIC DIRECTION
2.1 Mission

To create a conducive environment that promotes the general welfare of persons with disabilities in

all spheres of human life.

2.2 Vision
To achieve a barrier-free society for all persons with disabilities by 2032.

2.3 Values
The NDCN strives to further value-based behaviour, engaging and relating, decision-making, and

action. Customers and stakeholders interacting with the NDCN and its representatives should



consistently experience these values in all interactions and decisions, and all staff members must

consciously practice the values to develop a consistent values-based approach.

The Values are:;

Integrity - We are consistently trustworthy, fair, and honest in all our interactions.
Accountability - We empower each other to take ownership of our actions and strive to deliver
excellence as guided by our mandate.

Results-oriented - We set and achieve goals, measure results, and continuously improve to make
a positive difference in society.

Inclusivity - We involve all our stakeholders through board consultation in the delivery of our

services.

3 STRATEGIC THEMES

The following themes are of vital strategic importance over the next five years and are used to focus

all efforts on carrying out the mission and accomplishing the vision:

Strategic partnerships with a strategic result of identifying active and potential role players in
the disability fraternity and creating linkages, networks, and ventures that will further and
optimise progress on disability within the delivery funnel.

Alignment, integration, and monitoring of the Regulatory Environment with a strategic result
of establishing a relevant and desirable operating environment underlying legislative and
statutory frameworks on disability aligned and integrated towards optimal mobilisation and
monitoring in Namibia.

Further Public Understanding with a strategic result of creating interest and a certain pull for
Disability in Namibia through public awareness and understanding, advocacy, and in an
advisory capacity.

Organizational Sustainability with a strategic result of maintained relevance to our customers

and stakeholders through the provision of required products and services.
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51 NDCN STRATEGIC ALIGNMENT FROM TIER 1 TO TIER 2 AND
TIER 3

Financial : ]
- ‘ Tier 1 Sc o |
Coptaar | ier 1 Scorecard Whole |

Stratepy defined ing |

top-level strategy map OrganizaﬁOIl

Process and scarécard ' f‘\j

GOrganizational
Capacity

Strategy Map/ Objectives
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Bt Cakls Ml i LU CETGHER | Teams within
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